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Scenarios techniques used in Plymouth to Fowey: 
Backcasting 



Scenario building process 

Å Phase 1 ï visualising the case 
study 

Å Phase 2 ï identifying drivers 
for change 

Å Phase 3 ï agreeing on the 
scenario focus 

Å Phase 4 ï developing 
scenarios with 
stakeholders  

Å Phase 5 ï using scenarios to 
support/influence 
management 

 

 



Visualising the case study 

ÅCollation of existing 
environmental, and 
socio-economic data 

ÅData discovery 
exercise with 
stakeholders 

ÅDrivers for change 

 



 
 
 
 

Backcasting exercise 
Action plan developed  
using Backcasting from 2030 

 
 
 

CMS vision 
For 2030 

Actions Aims Objectives Present 



Objective G: Ensure Cornwallôs natural and historic maritime 
environment and culture is renowned worldwide, and is a source of pride 
and inspiration to residents and visitors.  


